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THE UNIVERSITY OF STIRLING STUDENTS UNION

GENERAL MEETING
AGENDA 2
There will be a meeting of the Students’ Union General Meeting on Tuesday the 1st of November 2011 from 6pm in 2W1 Cottrell Building. In order to ensure the meeting is kept to time please ensure all attached papers are read in advance. Apologies for all those required to attend should be emailed to m.a.charters@stir.ac.uk no later than Friday 30th at 5pm.  
1
IN ATTENDANCE
1.1       Members Present

1.2 In Attendance

1.2 Observers

1.3 Apologies

1.4 Absent without Apologies

2
MINUTES AND MATTERS ARISING
3.
ANY OTHER BUSINESS
4
CHALLENGES TO ORDER PAPER

5
DATES TO NOTE

6
Elections & Resignations

6.1
Election of Christina Andrews to the post of Women’s Officer, Laura MacKay to the post of Postgraduate Students Officer and Lucy Drummond, Jordan Tillier, Hollie Cameron and Christina Andrews to be Delegates to NUS Conference. 
6.2
Election of Representatives to the Unions Finance and Resources Committee (1 Student)

6.3
Election of Representative to the Unions Elections Committee (1 Student)

6.4
Elections of Representatives to the Unions Education Support and Engagement Committee (4 course reps)

7
REPORTS

7.1 
Presidents Report 
7.2
Elections Report (attached)
8
DISCUSSION AND DECISION TOPICS

8.1 
Gender Equality Revolution (attached)

8.2
Clubs and Societies Charters (attached)

8.3
Is Scottish Independence right for Higher Education? (attached)
9
DATE OF NEXT MEETING


29/11/11
6.
Elections & Resignations

6.2 Finance and Resources Committee

Remits and areas of work
The Finance and Resources Committee shall be a Standing Committee of the Union and shall be responsible to the Trustees Board and General Meeting for:

i. the delegation to the Chief Executive and staff of the Union the day-to-day operation of the Union including the administration of the Union’s bank account to be done in accordance with the financial regulations approved by the University Court and in accordance with the relevant legislation

ii. receiving and analysing all financial results, information and monitoring income, expenditure and the wider financial environment including the scrutiny and approval of all budgets of the Union;

iii. formulating and recommending strategy and actions for the Trustees Board’s scrutiny and approval;

iv. annually researching and preparing the Union’s budget for the Trustees Board’s scrutiny and approval.

v. ensuring that the annual accounts are audited and ready for presentation to the Trustees Board and to the General Meeting for noting;

vi. ensuring compliance with the Licensing (Scotland) Act 2005;

vii. reporting to the Trustees Board at each

6.3 Elections Committee

Remits and areas of work
i) ensuring that all candidates adhere to the rules as set out in this Schedule;

ii) consideration of complaints through the procedure laid out in Section 4 below;

iii) taking action to tackle and if required, reprimand breeches of this Schedule;

iv) iv) promotion of the election and referenda process, both before and during the elections, as well as acting in a neutral way to raise election turnout and engagement;

v) deciding the timetable of elections and referenda within the parameters of the Constitution and this Schedule;

vi) the acceptance of nominations and the determination and publication of valid nominations;

vii) ensuring that submitted manifestos are collected, handled, printed and returned to candidates in a fair and proper manner and are in accordance with the Union’s Equal Opportunities Policy as set out in the Constitution;

viii) overseeing coverage of all elections by the Union media and ensuring that all such coverage is fair, balanced, and provides equal exposure to all candidates, as far as reasonably practicable;

ix) overseeing the procedure and running of hustings within the period of the election and ensuring candidate have equal representation as far as reasonably possible.

6.4 The Education, Support and Engagement Committee

Remits and areas of work 

to develop Union policy and campaign for both local and national higher education and set the direction of the Union in its approach to higher education. This includes

i) work on student funding, Quality Enhancement, NSS and other educational and institutional reviews and changes;

ii) to coordinate all activity and campaigns on student support and student welfare, including all aspects of health promotion, accommodation, finance and all academic support;

iii) to be responsible for ensuring that every member of the student body is aware of and as far as possible taking an active role in their Union and its activities, particularly providing a vehicle for any under-represented groups to access the policies and actions of the Union and to co-ordinate work and campaigns on their behalf;

iv) to promote and champion the Course Representative Network and work to improve upon their success through the provision of training and development opportunities and ensuring that representatives are supported throughout their time in their role and feeding in their experiences, issues and students feedback into the policies and actions of the Union;

v) to help co-ordinate how all other aspects of the Unions work can be better communicated and promoted to the student body.

7.2
Elections Report

The Deputy Returning Officer of the Elections Committee does hereby present this report to the General Meeting on the 1st of November 2011 to inform them of the By-Election process and resulting outcomes and count. 
Process
The election process begun in early August with a review of all statutory requirements within the Union’s schedule 2, the setting of a theme, development of publicity and candidate document packs. 

In early September the Union announced the elections process followed by the opening of nominations two weeks hence. An Elections committee was convened on the 4th of October following the Unions first General Meeting where approval for all prior decisions were ratified. 
The elections committee thus approved all candidates and campaigning commenced. 

The elections took place on the 17th and 18th of October and the results announced the evening of the 18th. 

The Elections committee have met to review the By-Election and begun planning for the next session of Elections in March. 

Results
Results of the By-Election can be viewed by visiting www.stirlingstudentsunion.com/elections. The counts had a total of 581 valid votes cast and all candidates who took part were elected in to their roles. 

The Elections committee have discussed the low turnout to prior year and have identified that a combination of low campaigning, low candidate numbers and ineffective publicity of the Elections resulted in the low turnout. These shall be reviewed for the coming March Elections. 

Issues Arising
The Elections committee have taken the decision to start a fresh in regards to rules and regulations imposed in previous years due to a lack of complete documentation of prior decisions made by previous committees. Rules and policies passed by the Unions governing structures shall be enforced as written. All decisions made by the Elections committee shall be transparent and minutes are posted on the above web address. 

The Elections committee have also decided that they shall not be a policing body and shall only respond to complaints made in writing to the Deputy Returning Officer. Only in extreme breaches of rules, conduct or extenuating circumstances are the Elections committee going to engage candidates without a prior complaint. 

Only one complaint was submitted to the committee and this was dealt with in a swift manner. 

Should any further information be requested of the Elections committee please contact Mark Charters as the Deputy Returning Officer of the Union. 

MC 
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8.1
“Gender Equality Revolution” Motion

GM notes:

1. The University’s and the Students’ Union Commitment to Equal Opportunities.

2. The female population of Stirling University is around 65%.

3. The hard work of the “Gender Equality Movement” (previously the women’s group), and the inclusion of all students in the movement not just women, this year so far.

GM Believes:

1. The role of the Women’s Officer should be upgraded to encompass all matters of gender equality.

2. The role to be able to be filled by any student of any gender, in accordance with Schedule 2 of the Constitution

3. A new role should replace the Women’s officer on all relevant committees and Executive Council.

4. That the Women’s Campaign has become sexist and you cannot fight sexism with sexism.

5. More can be achieved by inclusion than exclusion on matters of Gender Equality.

GM Instructs:

1. The Union to create the position of “Gender Equality Officer” to replace the “Women’s Officer”.

2. The Students’ Union to hold a referendum for the following constitutional and schedule amendments in accordance with the Constitution and the Elections & Referendum Schedule:


i) Constitution: 

5.1 xv. “Liberation Groups” means the Black Students’ Group, the Disabled Students’ Group, LGBT Group and “the Gender Equality Movement” from “the Women’s Group”

ii) Schedule 1:
4.1 vii. “Gender Equality Officer” from “Women’s Officer”


iii) Schedule 2:
1.1 xiv. “Gender Equality Officer” from “Women’s Officer”

iv) Removal of the following from Schedule 2 point 10.2 “only female Ordinary Members may vote for the position of Women’s Officer and” 

vi) Schedule 6

5.16 “Gender Equality Officer” from “Women’s Officer”

5.16.1 The remit of the “Gender Equality Officer” shall be as follows: from “Women’s Officer”

5.16.1 i) To coordinate and autonomously lead the “Gender Equality Campaign” on campus. From “Women’s’ Campaign”
5.16.1 ii) “To represent the views of the Gender Equality campaign to the Union, University and other external bodies” from “To represent the views of women to the Union, University and external bodies.”
Proposer: Christina Andrews

Seconder: Suzanna Ruthven
8.2
Clubs and Societies Charter

A General Notes


A1 Any group, club, association or society of Union members may become an affiliated club or society, subject to the terms outlined in the Constitution of the Students’ Union and its appended schedules. The Union shall bear no responsibility for Clubs and Societies not so affiliated.


A2 It shall be a condition of the use of the words 'University of Stirling', 'Stirling University' or 'Oil-Thigh Shruighlea' in the official designation of any club or society consisting wholly or mainly of students that the said club or society shall be affiliated to the Union; 


A3 The Union reserves the right to apply administration charges to clubs & societies members on a one-off yearly basis, if required. Such funds will only be used towards the support and sustainment of clubs & societies. The administration charge will be set by the Community, Events & Development (CED) committee of the Student’s Union.

A4 This document provides a code of conduct and regulations for all clubs and societies. The Union will take action against clubs and societies who do not observe these. 


B Criteria for Recognition by the Students’ Union


B1 Constitution - All societies shall have a written constitution which shall include all points of the sample constitution, without any variations being made to the following points (a copy of the Union’s model constitution is available from the Union Office upon request).

· Membership

· Affiliation

· AGM

· Equipment

· Changes to Constitution

B2 Committee - All clubs & societies are required to elect a President, Secretary and Treasurer. These officer posts must appear in the constitution. Additional officer posts may be created and defined in the society’s constitution. Committee members and officers of the society shall be full members of the Union and full members of the society. No additional committee posts are allowed other than those defined within the club constitution. 

B3 Constitution Criteria - The constitution of the society must meet the following criteria:

i) The society does not duplicate in whole or in part the objects and aims of another affiliated society.

ii) The society has genuine aims and objectives.

iii) Membership of the society is open to all Union members in accordance with the Union’s Equal Opportunities Policy, allowing for the autonomy of Liberation Groups.

B4 Constitution Approval - Clubs & Societies constitutions shall be proposed to the Community, Events and Development Committee for approval. The Committee may reject an application for affiliation to the Union if they do not consider that the conditions above have been met. 

B5 Constitution Ratification - Clubs & Societies’ constitutions can be amended after being passed at a club GM with majority of votes. The amended version of the constitution must subsequently be approved by the Community, Events & Development (CED) committee.

C Securing Affiliation

C1 Constitution - In order to be recognized by the Students’ Union, a society shall have an approved constitution. Membership fees and relevant paperwork will not be processed until a constitution has been submitted and approved by CED Committee.

C2 Membership - The Club or society must submit the names, membership fees and University registration numbers of a minimum of 10 full time Union members supporting its formation, and who have joined the society, in electronic format to the Students’ Union Office. 

C3 Inventory & Risk Assessment - The society must also submit Inventory and full committee list in electronic format to the Students’ Union office. Members of the committee must be full paid members. A Risk Assessment form must be submitted in hard copy (available at the Students’ Union office). 

C4 Affiliation will cease with the end of each financial year (31st May) and so will membership to all clubs and societies. Clubs and Societies who wish to remain affiliated throughout the summer will need to submit relevant paperwork and membership fees for the new financial year.


D Financial Regulations


D1 Membership fees- All membership fees must be paid into the Students’ Union Office. A minimum membership fee will be adopted by the Union and must be charged to each member, however, individual clubs may decide to charge a higher amount. The minimum membership amount is set by the CED Committee, and is set at their discretion. All membership fees are subject to VAT.

D2 Union Grants - The Community, Events and Development (CED) Committee may make a grant from funds at its disposal to any affiliated club or society provided that: 


i) The constitution of the club or society has been approved by the Union’s CED Committee;


ii) The club or society submits a Club Year Plan before 1 October each year and otherwise complies with financial regulations established by the CED Committee.


D3 Fundraising - All fund raised money must be paid into the Students’ Union Office within 5 working days of collection.


D4 Bank Accounts - Clubs & Societies may not have private bank accounts.


D5 Purchases & Claims – Refunds and payments are subject to conditions below being met and sufficient club funds being available:

i) Purchases under £50 can be carried out provided the expenditure is authorised by the club’s President and/or Treasurer. An expenses form must be handed to the Students’ Union Office and accompanied by a VAT receipt for the items and a signature from the Club Treasurer/President.

ii) The Union will NOT authorise Clubs and Societies’ funds to be spent on any of the following:

· Alcoholic drinks;

· Purchase of items to be privately owned by individual members with exceptions allowed for externally awarded funding;

· To subsidise activities that are not publicised and or available to the wider membership of the club or society, with exceptions allowed for externally awarded funding;

· Activities that do not comply with national law or Union regulations and policies.

iii) All club purchases (utilising club funds) over £50 must be made by the Students’ Union on behalf of the club and authorised by a Sabbatical Officer prior to being made. For this the club must submit a Purchase Order Request form to the Students Union office signed by the Treasurer/President. 

iv) The Union will not process claims which are submitted over 60 days after the expense has been incurred or which are submitted after the closure of the financial year (even if less than 60 days old).

v) The Union reserves the right to refuse payment of invoices or claims received where the club has failed to adhere to the above requirements.

D6 Club inactivity – In the event that a club is unable to secure affiliation for a period of 2 consecutive financial years, any of their existing funds will be liquidated and absorbed at the end of the second financial year into the clubs and societies fund. Clubs Council members shall be given notice of the clubs due for liquidation 5 working days prior via email.

E Sponsorship & Affiliation to External Bodies

E1 Clubs & Societies are encouraged to seek external funding to help support their activities. However any fundraising or marketing activity undertaken should be in support of club activity and not the sole focus of the Club.

E2 Advice should be sought from Union staff before entering any agreements or contracts.

E3 The Union must be provided with a copy of all Sponsorship or affiliation  contracts, as well as any applications for external funding, whether successful or not.

E4 The Union reserves the right to call into question any affiliation or agreement which:

i) Puts any of the Union’s contracts in question;

ii) Would in any way breach any of the Union's Policies; 
iii) Would bring the charitable aims of the Union into question or in any way damage the reputation of the Union.  
E5 Any such sponsorship agreement should in no way be seen as permitting marketing activity otherwise provided by the Union (e.g. Freshers Fayre commercial stalls or flyering in the Union).  

E6 Under no circumstances should Clubs use any agreements they have in place to lobby the Union to accept or not accept any marketing activity which they may directly be undertaking. The Union reserves the right to accept marketing activities and agreements with external bodies regardless of these being in competition with activities provided by Clubs or Societies.
F Travel & Events

F1 All clubs and societies must ALWAYS notify the Union of Club subsidised upcoming Trips or Events by submitting respectively a Trip Planner Form or Event Planner Form with a minimum of 1 week notice. 

F2 Any bookings subsidised by club funds must be made through the Union and not individuals within the club.

F3 Clubs & Societies can subsidise a trip by up to 50% of the cost, however the trip must be publicised and available to all paid members of the club and all subsidised participants must be paid members of the club at the time of travel (with exceptions allowed for Give it a Go week activities only).

G Publicity


G1 The Students’ Union logo must be shown clearly on all Club Publicity.

G2 Offensive or abusive posters will not be tolerated. The sabbatical officers in conjunction with the Club Development Officer shall determine whether or not a poster is offensive or abusive.


H Clubs Council & Attendance at Meetings


H1 This charter will be the guidance and rules laid down by the Executive Council for the creation of an Ad-Hoc Committee as stated in 1.4 of Schedule 1 of the Students’ Union Constitution and Schedules. The Committee shall be known as the “Clubs & Societies Council”.

H2 Remit of “Clubs & Societies Council” shall be as follows:

i) Meetings will be held on a monthly basis during semester time. The date of the next meeting shall be set within a current meeting or by the Vice President Activities & Development if the meeting has not decided a date.

ii) An agenda and appropriate appendixes for meetings shall be sent out to all clubs 5 university days before the date of the meeting

iii) Clubs & Societies Council will also adhere to the Standing Orders (Schedule 4) of the Union and the requirements of ad-hoc committees as outlined in section 2.3 Schedule 1 of the Students’ Union Constitution and Schedules.

iv) To report, through the joint Chairs, to the Executive Council and the Communities, Events and Development Committee on a monthly basis.

H3 Membership will consist of:

i) Vice President Activities & Development (Joint Chair)

ii) Clubs Development Officer (Joint Chair)

iii) Communities Officer

iv) Charities Officer

v) Air3 Station Manager

vi) AirTV Station Manager

vii) Brig Editor

viii) At least 1 committee member from each Union club and/or society

In Attendance

i) Student Activities and Sport Co-ordinator

H4 Clubs & Societies Council Meetings will be held regularly throughout semester at which a minimum of one Committee Member must be present. 

H5 Any club or society that misses 2 consecutive Club Council meetings or General Meetings, will not be allowed to book rooms/stalls or access funding for 3 weeks. This will be rigorously enforced.

I Governance & Committee Responsibility


I1 AGM and EGM - All societies shall be required to hold an AGM before 1st May each academic year at which officers of the society shall be elected and annual accounts presented. If committee elections are required at any other time throughout the year the current committee may call an EGM (Emergency General Meeting) to elect the required post(s). Official members of the society must be given a minimum of 5 working days notice of either AGM or EGM taking place.


I2 Officers Elections – Club officer posts must be elected and may not be appointed. Clubs & Societies are required to provide the Students’ Union office with a list in electronic format (inclusive of full contact details – i.e. email, student registration number and phone number) of the officers of the society within 5 working days of their election. Positions that fail to be elected may remain vacant with the exception of president, treasurer and secretary.

I3 Officer Resignation – Any club officer who wishes to resign must submit an official letter of resignation to the club secretary (or in the secretary’s absence to the president). An EGM may be called to elect the vacant post. Any changes of officers must be notified to the Students Union office and Club Development Officer immediately. 


I4 Non-Student Members - Non-students may join the clubs and societies at the discretion of the committee, however will have non-voting status and will not be eligible to be elected as officers of the society.


I5 Officers Responsibility - The elected officers of the society shall be jointly responsible for: 

i) Ensuring that the activities and finances of the society are run in accordance with the Union’s Constitution and policies;

ii) Club/Society Finances (President and Treasurer only);

iii) All equipment held by the society and insurance claims;

iv) Taking adequate measures to prevent and hinder damage to rooms, stall and venues whether on campus or privately hired by the society;

v) The society’s attendance at meetings (see H);

vi) Submitting all required paperwork;

vii) All publicity and online presence of the society.

J Room Booking

J1 Affiliated Clubs & Societies are entitled to book Union and University rooms upon availability provided the following are observed:

i) Only committee members of the club may place the booking;

ii) For Union bookings a request must be placed with the Students’ Union office;

iii) For University Rooms an authorisation form must be obtained from the Students’ Union and taken to the university’s Commercial Operation office with a minimum of 48 hours notice.

J2 Whilst occupying university and/or union rooms clubs & Societies may not engage in the following activities:

i) Raffles and/or selling of raffle tickets;

ii) Consumption of alcoholic drinks;

iii) Sale of food prepared in circumstances/premises that are not compliant with Health & Safety regulations;

iv) Infringement of copyright law.

J3 The Union will take action against clubs and societies who break these regulations.



K Ratification

K1 This Policy shall be reviewed annually.

K2 Any changes should be presented to the Community, Events & Development Committee for their consideration.

K3 If the Community, Events and Development Committee agree upon any changes to this schedule the Club Development Officer will then present an updated version of this policy to a quorate GM meeting for their consideration. 

Approved by the University of Stirling Students’ Union Community, Events & Development Committee on 09.11.2010
8.3 “Is Scottish Independence right for Higher Education?” discussion topic
Points to consider:

1. The Independence question is coming and Scotland needs to look at how this will affect everything that we do.

2. The Scottish Government has a conflicting policy that Rest of UK students should be charged for HE, yet EU and Scottish domicile students get it for free

3. What happens if Scotland becomes independent? RUK students become EU students and don’t have to pay or is the government just going to charge everyone?

4. Who fills the funding gap?

5. How much less money will be available?

6. Should the control of Higher Education be returned to Westminster?

Proposer: Luke Fenton

Seconder: Jamie Moore

