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THE UNIVERSITY OF STIRLING STUDENTS UNION

GENERAL MEETING
MINUTES 1
These are the minutes of a meeting of the Students’ Union General Meeting from Tuesday the 4th of October 2011. 
1 IN ATTENDANCE
1.1      Members Present

Ailsa Roworth-Stokes | Engagement Officer

Alana Genge | Clubs & Societies Development Officer

Amy Jopling | Air TV Station Manager

Boel Marcks Von Winstemberg | Charities Officer

Calum Clarke | Air3 Station Manager

Chloee McGhee | Disabled Students Officer

Christopher Purdie | sports Union President

Helen Cooper | International & Exchange Students Officer

Hollie Cameron | vice President Education & engagement

Iain Blackwood | Brig Editor

Jamie Moore | Vice President Activities & Development

Jimmy Russell | Sustainability Officer

Josh Hepple | LGBT Officer

Lucy Drummond | Communities Officer

Luke Fenton | Union President

Luke Mitchell | Health Promotions Officer
Aimee McIntosh

Alasdair Morton

Alex O’Collard

Andrew Davies

Andy Badger

Angela Reed

Calum Longth

Carolyn Kennedy

Carrie Quinn

Catherine Smith

Charlotte Rich

Christina Andrews

Christina McGhee

Ciaran Callaghan

Claudia Santori

Coredula Buesch

Courtney Price

Donald Jack

Eilied Foster
Emily Garnella

Emma Coperstalke

Ewan Smith

Fiona McGreevy
Fraser Kerr

George Beattie 

Graham Robertson

Graham Swann

Hannah Taylor

Jacqueline Ross

Janine Jaffrey

Jennifer Rae

Joel Kirby

Johannes Batschie

Jonathan Rimmer

Katy Peek

Kelly Studders

Kerr Murray

Kevin Cameron

Laura Clarke

Lauren Dixon

Lauren Windcheffel

Lenis Vrzchatt

Matthew Padbury
Megan Jones

Mejnan Sadie

Michelle Rankine

Paul Fitzpatrick

Rona Thompson

Sam Diton

Samantha Houghton

Sara Munton

Sophia Gibson

Steven McIntyre

Stevie Martin

Victoria Hamilton

Zorraine Best

1.2.1 In Attendance

Mark Charters | Representation & Students Support Coordinator

Karen Plouviez | Director of Estates and Campus Services

Mandi Clark | Senior Residences Manager

John Galsworthy | Fire Officer & Assistant Safety Adviser
1.2.2 Observers

None

1.2.3 Apologies

Fraser Ross | Highlands and Island Officer
1.2.4 Absent without Apologies

Aileen Conway | Sports Union Participation Officer


Bamnan Dagu | Black Students Officer


Benjamin Mills | Sports Union Vice President


Chris Russell | Sports Union Marketing Officer


Christine Shedden | Sports Union Secretary

2
MINUTES AND MATTERS ARISING

None
3.
ANY OTHER BUSINESS
3.1
Approval of Returning Officer
Union President: In order to proceed with the Unions Elections this year we must approve the returning Officer. Talat Yaqoob appointed as Returning Officer for the Unions Elections this year. 
4
CHALLENGES TO ORDER PAPER


8.3 be taken as 8.1 in order to allow University Staff to take part in the meeting first. Approved

8.1 be removed. Not Approved
5
DATES TO NOTE


5th & 6th Oct ELIR Initial Visit

17th & 18th Oct By-Elections


1st Nov General Meeting 2


7th to 11th Nov ELIR Second Visit


22nd Nov General Meeting 3

6
Elections & Resignations

6.1
Resignation of Roger Mullen from the Board of Trustees, Election of Iain King as Chair of Board of Trustees
6.2
Elections to the Community Events & Development Committee (3 Students & 2 Club Presidents vacancies)

Alex O’Collard, Christina Andrews, Ciaran Callaghan and Sara Munton were elected to the CED Committee.

6.3
Elections to the Education Support & Engagement Committee (5 Course Reps vacancies)


Christina Andrews and Sam Hughes were elected to the ESE committee. 

6.4
Election to the Finance and Resources Committee (3 Student vacancies)


Alex O’Collard, Matthew Padbury and Fraser Kerr were elected to the FRC Committee.

6.5
Elections to the Elections Committee (5 student vacancies)

Andy Badger, Christina McGhee, Fraser Kerr, Kelly Studders and Sam Hughes were election to the Unions Elections Committee.
7
REPORTS

7.1 
Presidents Report 
Union President:  Delivered a short report on the progress to date and informed the General Meeting of the following:

· The Sabbatical took office in June, attended numerous training and networking events with NUS and have settled into their roles efficiently and effectively. 

· The executive have met on a number of occasions and have begun development of an annual plan of work. 

· Issues have arose due to changes to Residential Services signing in practices – to be discussed during the meeting. 
· There have been a number of physical changes to the Union building, refurbishment of Studio and the on-going development to the Underground Coffee Shop

· The Union is financially stable at present coming in on prior year with a health surplus and is operating well to budget. 

· The University is undergoing its ELIR process ( a four year review of learning, teaching and management of the student experience) and the Union has had a significant input into this process. 

8
DISCUSSION AND DECISION TOPICS
8.1 
Marmite, you love it or you hate it

Withdrawn from the meeting
8.2
Rest of UK Fees

Hollie Cameron: Delivered a presentation on the University’s position on RUK fees and the current Scottish situation.
Union President: The university fee is lower than most in the UK and in Scotland. The fee is also at cost prices for the University in order to cover the costs of delivering a degree in line with the Scottish Funding Council. The University have also set a fee that will not price themselves out of the English Market. 
Ailsa Roworth-Stokes: Will a 4 year degree in Scotland will cost more than a 3 year degree in England on the whole?

Hollie Cameron: Yes

Jamie Moore: There can however be direct second year entry with A Levels which will results in a Scottish Degree being cheaper that an English degree. 

Callum Clarke: Will the University get more money?

Union President: no, the Scottish Funding Council does not fund RUK students anymore therefore the increased fee will cover the costs of delivering the degree. 
8.3
Halls – Sign in procedures

Union President: Welcomes Karen Plouviez, Mandi Clark and John Galsworthy to the General Meeting and introduces the topic for discussion. Residential Services have changed their sign out procedures resulting in guests being required to leave at 3am. The issue was raised with the Union directly and a large number of students gathered in AKD to discuss the issue. The Union then took this forward with Residential Services, Estates and Campus Services and the Principal. The Director of Estates and Campus Services Karen Plouviez is now here to take questions on the subject and hear any issues you may have. 
Karen Plouviez: Hello everyone and thank you for letting me attend your general meeting. I am pleased to be here and to answer questions you may have. My role as Director of Estates and Campus Services is to oversee all of the Estates and University Accommodation governed by Residential Services. Luke and Jamie have flagged to us that there is a problem with policy and practice within the halls accommodation. To start with the policy in relation to overnight guests has not changes from the previous year. What has changes is that concierge staff are now required to ensure that all guests must have departed the building by 3am, this is the only change. 
The reason this change was introduced was that there was an inconsistency between different halls as to when and if guests were required to leave and this was flagged to us by students. The policy has never allowed for guests to stay overnight, there are other practices in place to allow this such as emergency or vacant rooms or the use of a friends bedroom whilst they are away from the accommodation. 

The other reason we have introduced these changes is to meet security, fire and legal concerns we have. I will explain these to you and then I would be happy to hear your concerns and answer any of your questions and try to find a solution. 

University accommodation is not domestic accommodation and thus it must meet much tighter regulations such as the Civic Housing act and HMO Legislation. These dictate the maximum number of people who can reside within accommodation, fire safety and risk assessment, both of which have increased risk during the night time hours. Any breach of these regulations can leave the University open to prosecution and may result in the University losing its HMO. There can also be risk associated with individuals where prosecution could be taken again a number of employees of the University including the Principal. 

Students residing in University accommodation have agreed to an occupancy agreement for a single study bedroom and the regulations within. This means that residents have the right to quiet enjoyment of their accommodation and a secure residence. The University is responsible for the welfare of all students residing in halls. In the recent past there have been issues with guests staying over infringing on these responsibilities and we must strike a balance. We must ensure that all resident have a safe, secure and welcoming accommodation which is conducive to study. 

It is my job to ensure that all of these responsibilities are met and that during this no one breaches the law or is in danger. 

Now I would like to hear your questions and opinions. 

Samuel Hughes: is there an option of extending past 3am

Karen Plouviez: 3am is a mid-point in order to allow people to sleep

Calum Clarke: I have had quite negative experiences with Residential Services staff being rude and ill-mannered to friends and myself. I would not wish to return to halls because of this hostility. 

Karen Plouviez:  It would be useful to have a conversation offline about this. There is an opportunity to look at customer service as we review the University Residences strategy. 

Fraser Kerr: Halls are comparable to prisons and not hotels. I understand that you must strike a balance but how am I meant to maintain a relationship with my girlfriend is she is not allowed to stay. Is there not another way of introducing consistency other than such a sever means. There is a restriction on 1st years not just in halls but for parking which again make life as a 1st year difficult. 
Karen Plouviez: You can draw your own conclusions about the accommodations however we are redeveloping accommodation on campus in order to provide a high quality.

NOTED: Discussion on Consistency

Union President: We should look to implementing the previous year’s rules and ensure that guests behave in an appropriate manner to manage noise. We do not need to remove people at 3am. 

Karen Plouviez: We are not able within the licencing to allow students to stay overnight; doing so would lead to a breach in the law. 

Sara Munton: Why is sign in only till 1am? 

Mandi Clark: If you have a signed in guest overnight in a friends or unused room they are able to enter the building any time. 
Lucy Drummond: What is the risk caused by two people staying in one room?

Karen Plouviez: We have to abide by the legislation; two people in a single study bedroom would lead to an overcrowding of the halls. There are fixed number for halls and we cannot breach these. These are also additional risk during the early hours of the morning such as a female student coming hope late at night and having an unwanted person with them. The rules provide them with a safety net. 

Paul Fitzpatrick: For more consistency would it not be better to have an extended exit time of 6 or 7 am when transport is available?

Karen Plouviez: If you leave anywhere at 3am you have to know how you are getting home. A 6am leaving would be classed as staying overnight and breaching the law. 

Unknown: We are adults; I do not have a problem with guests staying in halls. We are told we assume responsibility for guests during their time in halls; would kicking them out at 3am not lead to more noise? 
Karen Plouviez:  What is the alternative?

Unknown: Have a set number of people you can sign in to the building until it reaches capacity. 

Kelly Studders: Is there a set number of people you can sign in?

Karen Plouviez: No the regulation is in relation to sleeping risk. 

John Galsworthy: If everyone in a hall signed in one person in at 3am we would be over capacity and at 3am the risk is higher. The risk increase with the later hours as people are less alert and aware. Guests are not familiar with evacuation procedures, the layout of the building etc. thus we must govern the risk to minimise it. 

Kelly Studders: Are people more or less alert at 3am as opposed to 4am? This is my home for a year at Uni and it is infringing on my rights. There should be more flexibility. 
Charlotte Rich: on the whole I have had good experiences with porters but I have heard bad things such as if there are 5 people in a kitchen it’s a party and people are asked to leave. 
Mandi Clark: If you have issues with concierge staff we need to know so we can fix it. 
Charlotte Rich: My Brother wanted to stay with me but had to pay for a guest room at £15. This was too expensive for what we were getting. 

Mandi Clark: What is cheap? 

Charlotte Rich: £15 is a hostel; I think this should be cheaper. 
Ailsa Roworth-Stokes: I’m concerned about keeping people safe at 3am. Should we not also be keeping people safe at all times of the day?
Karen Plouviez: The University has a duty of care to all students at all times. We do have a greater risk with those who are within our residences and buildings. When would you feel safer during the day or at 3am in the night?  Our responsibility is to our students, these rules are for now. We are looking to build town houses and flatted accommodation and the rules may change. 

Fraser Kerr: Have you done research? This is not an issue at Dundee.

Karen Plouviez: We have done research through the association of managers of student accommodation which shows that some Universities do not allow guests at all, others have similar regulations. We must abide by the law. 

Jamie Moore: Is there anyone in the room who thinks we should not return back to the old rules Residential Services imposed? 

NOTED: No Objections

Calum Longgth: There are a lot of other Universities in Scotland, what do they do?
Karen Plouviez: Residential Services researched other Universities and they have similar procedures, some do not even allow guests past restricted times. 

Angela Reid: The University has a duty of care to make sure students get to their accommodation safely. If a student is living on campus and has to leave at 3am you must ensure that they are safe. 

Karen Plouviez: We have a duty of care to all students even if they are guests, we do meet these responsibilities on campus. 

Unknown: How do you enforce a time limit for guests when there is no set time in legislation? We should go back to the old system. 

Karen Plouviez: We are trying to allow guests within halls but there is a limited number of people allowed within a residence during the night in order to ensure it is safe. There are no black and whites within the policy. 

John Galsworthy: The only black and white policies come out after there has been an incident. 

Union President: There seems to be general agreement about changing the rules. Can we draw this to a close. 
Karen Plouviez: Thank you for giving me the opportunity to hear comments and answer questions about the changes. We will use this information to review the decision and possibly propose changes which would be mutually beneficial with Luke and Jamie. 
Karen Plouviez, Mandi Clark and John Galsworthy: Leave meeting. 

Union President: Can I request approval from the General Meeting that the Executive and the Sabbatical be delegated powers to take swift action should the outcomes of this consultation not be favourable and to empower myself as president to write to the University Principal about today’s meeting and request a response by Friday the 21st of Oct with their recommendations or proposed changes. 
APPROVED / ACTION: Union President to write to the University Principal. 

Josh Hepple: Can we also request from the University the policies they specifically refer to?

ACTION: Union President to request policies from Estates and Campus Services. 
8.4
SUCCEED – How’s it progressing

Hollie Cameron: Introduced a presentation on the issues with SUCCEED and opened the floor for general discussion.
NOTED: discussion on SUCCEED and issues arising. 

ACTION: Hollie Cameron to take forward to Information Services. 
9
DATE OF NEXT MEETING


01/11/11
